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KELI Orientation and Professional Learning

Wednesday, August 28, 2024, 9:00 a.m.-2:30 p.m.
KSU Student Union Ballroom

Welcome & Introductions - 9:00am-9:30am

o Dean Debbie Mercer, KSU College of Education
Dr. Royce Ann Collins, Chair, KSU Department of Educational Leadership
Dr. Mischel Miller, KELI Executive Director — Introduction of Partners
KSDE - Dr. Randy Watson, Commissioner of Education
KASB - Dr. Brian Jordan, KASB Executive Director
USA/KSSA - G.A. Buie, USA Executive Director
e KELI Staff Introductions

= KELI Highlights — Building on 13 years of Service, IMA Gold Accreditation — and coaching
model, the why of KELI
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Professional Learning Sessions:
Break-out Session #1
9:35am-10:35am Managing Difficult Behaviors — Sarah Thomas

Break-out Session #2
10:45am-11:15am Difficult Conversations, Communication and Building Positive Relationships -
Scenario Work - Dr. Mischel Miller

Break-out Session #3
11:25am-11:45am Special Education Conversation

Lunch (Practice lab sign-up for mentors) 11:50am-12:30pm

Mentor/Mentee Networking Calendar Building 12:30pm-1:00pm
All Programs

Afternoon Break-out Sessions by Leadership Group 1:00pm-2:30pm
e Superintendents/Assistant Superintendents (Dr. Miller) Room 227
BOE Relations — Dr. Brian Jordan & Dr. Britton Hart, KASB
e Special Ed Directors/Assistant Directors (Dr. Augustine-Shaw) Room 207
Cohort Meeting
¢ Principals/Assistant Principals — (Mrs. Jamie Griffin) Grand Ballroom
Program Orientation



